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Official Minutes for Webb County  
Commissioners Court Meeting 

  
Monday, May 9, 2005 at 1:00 PM and 

continuing Tuesday, May 10, 2005 at 1:00 PM 
(Approved 06-13-2005) 

 
Item No. 1 Call to order by Judge Louis H. Bruni 
 Let it be remembered that a regular meeting of the Webb County Commissioners 

Court was held at 1:00 p.m. at the regular meeting place with the following members 
present to wit: 

 
 Louis H. Bruni  County Judge 

Frank Sciaraffa  Commissioner, Pct. 1  
Judith Gutierrez  Commissioner, Pct. 2 
Jerry Garza   Commissioner, Pct. 3 
Cynthia Brunner  Commissioner, Pct. 4 

 
Thus constituting a quorum, the Commissioners Court proceeded to act upon the 
Agenda as posted in the meeting notice of the 5th and 6th of May 2005.  Present also 
were Ms. Nora Elia Prado, Deputy County Clerk representing Mrs. Margie Ramirez 
Ibarra, Ex-officio Clerk of the Commissioners Court, various officers and others 
interested in the business of the Court. 

 
Item No. 2 Roll Call – Margie Ramirez Ibarra, Webb County Clerk  
 

Item No. 3 Pledge of Allegiance 
 
 Cmr. Garza motioned to move up Item No. 20.  Cmr. Sciaraffa seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 20 Recognition of San Augustine High School Golf team as Golf State 

Champions by Coach Jorge Arechiga. 
 
 Cmr. Cortez-Brunner congratulated the members of this team as well as the coaches 

for their accomplishments.  Judge Bruni echoed Cmr. Cortez-Brunner’s comments 
and stated that they all had a bright future ahead of them. 

 
 Cmr. Sciaraffa motioned to move up Addendum Item No. 3.  Cmr. Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Addendum 
Item No. 3 Discussion and possible action to appoint Mr. Cristobal Rodriguez to 

the Webb County Planning Advisory Board.  [Sponsored by 
Commissioner Sciaraffa] 
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 Judge Bruni motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Oath of appointed officer was administered to Mr. Rodriguez by Cmr. Sciaraffa. 
 
 Cmr. Garza motioned to move up Item No. 18.  Cmr. Sciaraffa seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 18 Presentation to recognize Juan Antonio Lopez Jr. for his achievement 

in reaching the level of Eagle Scout. 
 
 Cmr. Garza stated that through hard work and perseverance, Mr. Lopez was able to 

attain the level of Eagle Scout, an ordeal that has taken over seven years to obtain.  
He congratulated Mr. Lopez and his family for his accomplishments. 

 
Item No. 7 Public Comment 
 
 Mr. Oscar Vela, Jr., President of the Webb County Bar Association stated that every 

year, the Association seeks nominations for the Liberty Bell Award.  He stated that 
this award was presented to a non-attorney for outstanding community service as 
well as the support that they give the legal community.  He stated that this year’s 
award recipient was County Judge Louis H. Bruni. 

 
 Judge Bruni thanked the Bar Association for bestowing this honor and stated that 

there are no words to describe how he feels.  He stated that he would run for office 
once again to be able to finish his current projects and afterwards will be moving 
onto other forms of public service. 

 
Item No. 4 Approval of minutes – April 11-12, 2005 
 
 Cmr. Gutierrez congratulated Mrs. Margie Ramirez Ibarra, County Clerk, and her staff 

for doing a tremendous job on providing the court with an accurate set of minutes 
for the Commissioners Court.  She stated that the fact that there have been no 
corrections, additions or deletions to the minutes for several meetings is evidence of 
the type of work being done at the County Clerk’s Office. 

 
 Judge Bruni motioned to accept the minutes as presented.  Cmr. Gutierrez seconded 

the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 5 Approval of bills, payroll and monthly reports 
 
 Mr. Leo Flores, County Auditor, presented his monthly report to the court. 
 
 Cmr. Gutierrez congratulated the Sheriff’s Department for its efforts in bringing in 

federal inmates.  She stated that a lot of work has been done to be able to get the 
federal inmates and hopes that this will allow the county to end the year at 15% 
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Fund Balance as per their agreement with the bond companies.  Cmr. Sciaraffa 
thanked the sheriff for coming through on his promises to bring in federal inmates. 

 
 Cmr. Sciaraffa motioned to accept the Auditor’s Monthly Report.  Cmr. Garza 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 6 Communications 
 
 Cmr. Sciaraffa congratulated Mr. Juan Gonzalez, Rio Bravo City mayor, for being re-

elected for a second term.  He also congratulated Judge Bruni for receiving the 
Liberty Bell Award.  He also congratulated the El Cenizo City Council for their new fire 
station. 

 
 Cmr. Gutierrez also congratulated Mr. Gonzalez, Rio Bravo mayor, for his re-election.  

She stated that he has been doing in excellent job in getting the city out of the many 
problems it has had.  She congratulated all other officials who were elected or re-
elected during the past elections.  She congratulated Judge Bruni on his recent 
award and wished all mother’s a Happy Mother’s Day. 

 
 Cmr. Garza congratulated Judge Bruni for his recent award.  He also congratulated 

the Webb County Soil and Water Conservation District for their recent award. 
 
 Cmr. Cortez-Brunner congratulated Judge Bruni for his recent award. 
 
Item No. 7 Public Comment 
 
 Ms. Maria Elena Miers was present to address Item No. 14.  She stated that she was 

here from Pueblo Nuevo and stated that the residents are still complaining about the 
poor road conditions.  She stated that the trash has not been picked since the last 
time and stated that now neighboring colonias are dumping their trash in Pueblo 
Nuevo. 

 
 Judge Bruni stated that there were several persons present to address Item No. 58 

but that he had a concern about allowing Public Comment’s since the item is set for 
Executive Session. 

 
 Mr. Homero Ramirez, County Attorney, stated that the public has the right to speak 

on any items but that the court cannot engage in any discussion regarding personnel 
matters. 

 
 Mr. Smith was present to address Item No. 58.  He stated that he has not been 

contacted by Cmr. Gutierrez or Mr. Homero Ramirez, County Attorney, since the last 
time they came before the court.  He stated that someone has been placed in the 
position of Center Director and stated that he hopes that this person can assist the 
public as well as direct them for assistance.  He stated that he has not always seen 
eye to eye with the court members but wants to work with them.  He stated that he 
had a concern about some members of the public who have been addressing 
confidential personnel information in public. 
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 Mr. Jose Botello was present to address Item No. 58.  He stated that the County and 
District Attorney were looking into any possible wrongdoing at the Larga Vista 
Community Center and stated that he was confident that Mr. Francisco Gonzalez 
would be cleared of any wrongdoing.  He stated that it was wrong to terminate Mr. 
Gonzalez without having any proof of wrongdoing. 

 
 Ms. Maria T. Gutierrez was present to address Item No. 58.  She congratulated Judge 

Bruni for his recent award and thanked him for the opportunity to address the court.  
She stated that she was appalled at Cmr. Gutierrez since she has not met with the 
residents to address their concerns since the last meeting.  She thanked Mr. Homero 
Ramirez, County Attorney, for speaking with them and stated that she would like to 
for justice to be done.  She stated that the court should have gotten their facts 
straight before making the decision to terminate Mr. Gonzalez.  She stated that he 
should have been placed on administrative leave until an investigation was 
completed.  She sated that she would like this matter to be addressed as soon as 
possible and demanded a meeting with Cmr. Gutierrez.  

 
 Cmr. Gutierrez stated that since they are in the midst of an investigation, the court 

has been advised to not make any public comments regarding the matter at hand.  
She stated that she felt that a meeting would not be beneficial since the investigation 
was still ongoing. 

 
 Ms. Maria T. Gutierrez stated that she respected the investigation process but 

wanted Cmr. Gutierrez to hear their opinions. 
 

RECESS (2:30 PM to 2:50 PM) 
 

Item No. 8 Status report on contract with RW Harden & Associates for the drilling 
of a water well on the Carrizo Wilcox Aquifer, with discussion and 
possible action to approve the contract for the same. 

 
 Mr. Leo Flores, County Auditor, stated that the contract was approved on April 25, 

2005 and shows phases contracted for $59,500 with an additional $135,000 for 
drilling and testing.  He stated that $311,000 was encumbered with TetraTech and 
would need approximately $200,000 to pay for the project.  He stated that the 
additional monies would be incorporated into the next bond issuance.  Mr. Homero 
Ramirez, County Attorney, stated that his office has received the contract from the 
vendor and will be reviewing the changes.  Cmr. Cortez-Brunner thanked the court 
for their continued support in searching for a secondary water source. 

 
 Cmr. Sciaraffa motioned to approve the item as submitted.   Cmr. Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Gutierrez motioned to move up Item No. 13 and No. 16.  Cmr. Sciaraffa 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 13 Status report on grant initiation program for mental health assessment 

of individuals accused of criminal activity and their potential admission 
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into the county jail and/or transportation to San Antonio State Hospital 
(SACH) for treatment in lieu of similar treatment facilities in the Laredo 
Webb County area. 

 
 Mr. Rick Flores, County Sheriff, stated that the Border Region MHMR only has 13 

beds and no longer has a treatment center for mental illness.  He stated that the jail 
was not denying or refusing the detention of offenders arrested by law enforcement 
and that any offenders brought in with signs of medical or psychological impairment 
needed to be cleared by a physician.  He stated that the jail does not have the 
resources available to deal with mentally ill inmates.  Mr. Homero Ramirez, County 
Attorney, stated that MHMR has a federal mandate to work on a jail diversion 
project.  He stated that he has worked closely with the District Attorney’s Office to 
address this issue.  Judge Bruni stated that this issue was a great problem for Webb 
County and that this disease needed to be treated.  The court was advised that 
mental illness was a disease that could be controlled by medication and that with the 
proper medication, they can become law abiding functioning members of society.  He 
stated that they would be applying for a $1.2 million grant to create a crisis facility 
that would be open 24 hours a day.  Cmr. Gutierrez stated that she hoped that 
during the budget hearings, that it would be possible for the court to set aside some 
funding for a possible pilot program at MHMR. 

 
Item No. 16 Discussion and possible action to designate use of Combined law 

Enforcement Agencies Range as a training facility for Homeland 
Security and related functions; authority to designate the Webb County 
Sheriff as the responsible party over the use of the range; and, 
permitting the use of the facility by all Federal, State, and local law 
enforcement agencies for homeland security training. 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Gutierrez motioned to move up Addendum Item No. 2.  Cmr. Sciaraffa 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Addendum 
Item No. 2 Discussion and possible action to appoint Hugo Flores to the Webb 

County Rural Rail District Board of Directors and any matters incident 
thereto. 

 
 Cmr. Gutierrez stated that it was a privilege to appoint Mr. Flores to this board.  He 

stated that he is a graduate of J.W. Nixon High School and Texas A & M College 
Station.  She stated that he is the owner of Flores & Castaño, works in 
import/export, and is a real estate developer and rancher. 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
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 Mr. Carlos Villarreal, Executive Administrator, stated that they would set the meeting 

for next week and would hold the swearing in of the new members at that time. 
 
 Motion carried 5-0 by unanimous consent. 
  

Item No. 9 Discussion and possible action to approve a line item transfer in the 
amount of $15,000.00 from account #5601(Admin. Travel) to account 
#5005(Temp. Part Time), Department #0200 (County Judge) 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 10 Discussion and possible action to transfer $149,742.00 from bond 

series 2003, Fund 663, to Fund 658, Park Development Precinct 1, for 
the building of a park at the Los Angeles/Los Obispos areas. (Co-
sponsored by Commissioner Sciaraffa) 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 11 Status report on site acquisition for the Youth Village, including project 

time table, with discussion and possible action to direct staff to take 
action as appropriate to ensure the timely completion of the project. 

 
 Mr. Tomas Rodriguez, County Engineer, stated that he has met with the developer, 

engineer and architect on Friday.  He stated that some departments are holding back 
due to the lack of sewer lines.  He stated that the Court would need to move up the 
sewer plant and extend the San Carlos lines.  He stated that it would be 
approximately 30-60 days for the final plan and go out for bids. 

 
Item No. 12 Discussion and possible action to approve retainer agreement with the 

law firm of Watt, Beckworth, Thompson, & Henneman, L.L.P. for the 
recuperation of any damages owed on Webb County oil and gas wells, 
and oils and gas wells on Webb County school lands. 

 
 Judge Bruni stated that Ms. Rhonda Tiffin, Planning Director, was able to locate 

information on two oil wells that have produced over 300 MCF’s and that there is no 
record of Webb County receiving any monies for those wells.  Mr. Homero Ramirez, 
County Attorney, stated that Mr. Raul Casso, Chief of Staff, has spoken with the 
company in question.  He stated that he has spoken with Mr. Thompson and feels 
that they are a top notch company and highly recommends them.  He recommended 
that the court approve an initial period of 30 days with a cap of $10,000.  He stated 
that they would review the leases that are now outdated as well as renegotiate some 
of the terms.  He stated that the agreement will be prepared within thirty days and 
recommends that the company be engages.  He stated that the lands involved are 
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both school lands and county properties.  He stated that the previous firm hired by 
the court for a similar matter is dealing with fraudulent filings by oil and gas 
companies. 

 
 Cmr. Garza motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 14 Status report on maintenance and repairs on a certain colonia road, 

namely, Ybarra Street East & West in the Pueblo Nuevo Colonia, as 
part of Webb County’s effort to maintain and repair roads in colonias 
located on Highway 359 and 59 pursuant to the local state of 
emergency declared by the court at its regularly scheduled meeting of 
March 14, 2005 with discussion and possible action to direct the Road 
and Bridge Superintendent as necessary to successfully continue the 
effort in the maintenance of such roads.  

 
 Judge Bruni stated that this item would be deferred until the addendum. 
 
Item No. 15 Discussion and possible action to give the City of Laredo permission to 

survey and appraise, at the City’s sole expense, a 20-acre tract of land 
in Lake Casa Blanca State Park. 

 
 Cmr. Gutierrez stated that her concern was the county giving permission since it was 

a state park and was under the direction of the state.  Judge Bruni stated that he 
had spoken with Mr. Donato Ramos who advised him that the state would like to 
deed over the property to the county.  Mr. Homero Ramirez, County Attorney, stated 
that as long as the use of the state park is not disturbed, he did not see any problem 
with approving this item. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Cortez-Brunner 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 17 Discussion and possible action to lift hiring freeze (imposed on April 

11, 2005) for all departments under the direct supervision of the 
commissioners court, and any other matters incident thereto. 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Cmr. Sciaraffa stated that the county saved approximately $70,000 with this hiring 

freeze and will look into the possibility of putting those savings towards a Public 
Information Officer or Human Resource Department.  Cmr. Garza thanked Cmr. 
Sciaraffa for recognizing the need for a Public Information Officer and feels that this 
is a necessary position to make Webb County more accessible to the public.  Cmr. 
Gutierrez stated that the Public Information Officer is needed to be able to make 
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court and department information available to the public as well as promote 
programs and services to the public. 

 
Item No. 19 Presentation by Fernando Guerra student at Alexander High School, 

regarding his phone card drive, for soldiers overseas.  
 
 Cmr. Garza motioned to table this item since Mr. Guerra was unable to attend today’s 

meeting.  Cmr. Gutierrez seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 21 Discussion and possible to authorize the International Bank of 

Commerce to erect a fence at their expense to visually screen the 
electric service panels of county building located at corner of Houston 
and San Agustin.  

 
 Mr. Carlos Villarreal, Executive Administrator, stated that he was approached by the 

IBC architect who stated that they would like to construct a fence between the bank 
and the Courthouse Annex due to the congregation of persons between the 
buildings.  He stated that the county would receive copies of the keys for the door 
and gate.  

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

RECESS (4:10 PM to 4:25 PM) 
 
 Cmr. Gutierrez motioned to move up Item No. 49 and No. 56.  Cmr. Sciaraffa 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Item No. 49 Discussion and possible action to award/reject Proposal No. P-2005-03 
“Professional Design Services for William N. Hall Building” to Fosters 

 
 Mr. Eloy Ramirez, Purchasing Agent, stated that they receive d three proposals.  He 

stated that the proposal entails the decoration of the building and that there is 
$49,500 available.  He recommended Fosters and stated that the proposals are 
subject to negotiation. 

 
 Cmr. Gutierrez motioned to award P-2005-03 to Fosters.  Cmr. Sciaraffa seconded 

the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 56 Discussion and possible action to approve and file the FY 2005 Webb 

County Investment Policy, and authorizing the County Judge to sign all 
relevant documents. 
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 Ms. Delia Perales, County Treasurer, stated that she was submitting the Webb 

County Investment Policy for court approval.  She stated that the policy was 
submitted to the County Attorney and no changes were made.  She stated that the 
only change would be to invest in the TexStar pool.  She stated that she would 
include pool reports with her monthly report.  She stated that TexStar has already 
signed an acknowledgment stating that they would abide by the Texas Public Funds 
Act.  Mr. Homero Ramirez, County Attorney, stated that he was aware of the addition 
and had no recommendation.  He stated that Mr. Leo Flores, County Auditor, was not 
aware or familiar with TexStar.  Mr. Kurt Righman, TexStar representative, stated 
that TexStar has outperformed TexPool for 8 of the past 12 months.  Ms. Perales 
stated that the rates are checked periodically and monies are moved around as 
necessary.  She stated that funds are only withdrawn when needed for payment.  
Mr. Ramirez stated that that the court had two options in this matter:  1) table this 
item until a background investigation can be done regarding TexStar or 2) approve 
the policy without any changes and possibly amend the policy after the background 
investigation to add the provider. 

 
 Cmr. Gutierrez motioned to approve the Investment Policy with no changes and to 

allow additional research on TexStar by the County Attorney.  Cmr. Garza seconded 
the motion. 

 
 Motion carried 5-0 by unanimous consent. 
 
 Item No. 22 Discussion and possible action to modify the following slot of the 

Weatherization Program (WAP) effective May 10, 2005. 
From:  Slot # 2012 WAP Assistant/Assessor $11.00/hr. 
To:   WAP Chief Assessor $13.21/hr. 
No impact on the General Fund. Funding comes from Weatherization 
grants. 

 
 Mr. Leo Flores, County Auditor, stated that last year, the Meal on Wheels Program 

was a grant program funded by the state and the county had to cover $400,000 that 
it went over budget. 

 
 Cmr. Cortez-Brunner motioned to table the item.  Cmr. Garza seconded the motion. 
 
 Mr. Roberto Martinez, Interim CAA Director, stated that the program was grant 

funded and salary increases are given if the monies are available. 
 
 Cmr. Cortez-Brunner amended her motion to include Item No. 24, No. 25, No. 26 

and No. 27.  Cmr. Sciaraffa seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

(ACTION ON ITEM NO. 24, NO. 25, NO. 26 AND NO. 27 WAS INCLUDED WITH ITEM NO. 22) 
Item No. 24 Discussion and possible action to modify the following slot of the Meals 

on Wheels Program (MOW). 
From:  Slot # 1214  Nutrition Secretary $10.46/hr. 
To:   Nutrition Operation Supervisor $11.50/hr 
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No impact on the General Fund. Funding comes from the Meals on 
Wheels Program. 

 
Item No. 25 Discussion and possible action to modify the following slot of the Meals 

on Wheels Program (MOW). 
From:  Slot # 1220 Head Cook  $8.42/hr. 
To:   Head Cook $8.87/hr. 

No impact on the General Fund. Funding comes from the Meals on 
Wheels Program. 

 
Item No. 26 Discussion and possible action to modify the following slot of the Meals 

on Wheels Program (MOW). 
From:  Slot # 1221 Food Transporter Kitchen/Aide $8.42/hr. 
To:   Food Transporter Kitchen/Aide $8.57/hr. 
No impact on the General Fund. Funding comes from the Meals on 
Wheels Program. 

 
Item No. 27 Discussion and possible action to modify the following slot of the Meals 

on Wheels Program (MOW). 
From:  Slot # 1855 Administrative Clerk $ 8.93/hr 
To:   Administrative Clerk $10.00/hr 
No impact on the General Fund. Funding comes from the Meals on 
Wheels Program. 

 
Item No. 23 Discussion and possible action to approve Proclamation: May 1, May 

31, 2005 as “Community Action Agency Month”. 
 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Garza seconded the 

motion. 
 
 Mr. Roberto Martinez, Interim CAA Director, invited everyone to their Annual Picnic 

on May 26, 2005 at Camp Huisache. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 28 Discussion and possible to fill slot # 1158 – (Center Coordinator) 

@$9.00/hr. No Impact on General Fund. Funding comes from the 
Community Social Services Block Grant (CSBG). 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 29 Discussion and possible action to enter into a month-to-month service 

agreement with IKON Office Solutions for a Canon Image Runner 
1670F located at the Webb County Tax Assessor/Collector Office at a 
monthly rate of SIXTY DOLLARS AND FIFTY CENTS ($60.50) to total 
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an annual cost of SEVEN HUNDRED AND TWENTY-SIX DOLLARS 
($726.00) and authorizing the County Judge to sign all relevant 
documents. [Requested by Webb County Tax Assessor/Collector, 
Account No. 001-0700-6402 (Repairs and Maintenance Equipment)] 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 30 Discussion and possible action to approve line-item transfer within the 

County Attorney Departmental Budget. 
 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Garza seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 31 Discussion and possible action to accept one (1) right-of-way, out of 

Ranchitos 359 East Subdivision, 3 rights-of-way out of Laredo 
Ranchettes, Inc. Subdivision, one (1) right-of-way out of Pueblo Nuevo 
Subdivision, and 3 rights-of-way out of Los Centenarios Subdivision, 
and authorizing the County Judge to sign all relevant documents. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 32 Discussion and possible action to set the process, procedure and 

timelines for the submission and evaluation of applications for the 
Third Party Funding and any matters incident thereto. 

 
 Mr. Nathan Bratton, Assistant County Attorney, stated that the recommended 

application deadline was June 24, 2005 at 5:00 P.M.  Cmr. Sciaraffa recommended 
that the court place an ad in the newspaper advising of the deadline.  Mr. Raul 
Casso, Chief of Staff, stated that an announcement has always been placed on the 
website and on Public Access TV.  He stated that he was concerned about the 
number of applicants if published in the newspaper. 

 
Item No. 33 Discussion and possible action to approve the following line item 

transfer:  
From  #001-1010-7053  Detention hearings $16,000.00 
To:  #001-1010-6024  Court appointed attorney fees $16,000.00 
to cover mental commitment hearings. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
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 Motion carried 5-0 by unanimous consent. 
 
Item No. 34 Discussion and possible action to approve the following line item 

transfer:  
From:  
001-0104-5602  Local Mileage  $158.93 
001-0104-6010  Books & Subscription  $ 50.00 
001-0104-6011  Training & Education  $285.00 
001-0104-6402  Equipment Maintenance  $106.07 
To:  

 001-0104-6204  Fuel & Lubricants  $600.00 
 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Court was advised that no action was taken on Item No. 32. 
 
Item No. 32 Discussion and possible action to set the process, procedure and 

timelines for the submission and evaluation of applications for the 
Third Party Funding and any matters incident thereto. 

 
 Cmr. Sciaraffa motioned to approve item as submitted and accept staff 

recommendations. Cmr. Garza seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 35 Discussion and possible action to approve a resolution authorizing the 

filing of a Juvenile Drug Court Implementation Grant application with 
the Office of Justice Programs; and Authorizing the County Judge to 
act as the County’s Executive Officer and Authorized Representative in 
all matters pertaining to the County’s participation in the Juvenile Drug 
Court Implementation Program. 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 36 Discussion and possible action on authorizing the submission of a 

contract amendment #2 to the Texas Department of Housing & 
Community Affairs HOME Investment Partnership Program, Contract or 
Deed Contract # 542006. The amendment is needed to increase the 
AMFI (Area Median Family Income) from 30% AMFI up to 60% AMFI. 
By increasing the AMFI it will allow the Webb County HOME CFD 
Program to assist applicants from low to moderate income levels. 
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 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 
motion. 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 37 Discussion and Possible Action Authorizing the Utilities Department to 

fill Vacant Position, Slot # 1535, Wastewater Treatment Plant Operator 
I, at a salary of $9.60 per hour. 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 38 Discussion and Possible Action Authorizing deduct Change Order No. 2 

in the amount of $4,445.00 and Final Payment of the retainage in the 
amount of $983.30 to Zertuche Construction for the Wind Damage 
Roof Repairs Project. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Cortez-Brunner 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 39 Discussion and Possible Action Authorizing Final Payment of 

$27,555.00 plus the retainage of $12,399.75 for a total of $39,954.75 
to Rosin-Johnson, Inc. for the land surveying of the “Right of Way 
Taking” for the Colonias on Hwy 59 – Ranchitos Los Centenarios, 
Ranchitos Los Arcos, Ranchitos Los Fresnos, Ranchitos Los Nopalitos 
and Ranchitos Los Mesquites. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 40 Discussion and possible action to fill the following slots:  

Slot #1972  Criminal Investigator 
Slot # 270  Assistant Public Defender 
Slot #1725  Assistant Public Defender 
Slot #2200  Assistant Public Defender 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Mr. Leroy Medford, 1st Assistant Public Defender, stated that the salaries for these 

positions were as follows: 
  Slot #1972  Criminal Investigator $29,631 

Slot # 270  Assistant Public Defender $57,157 
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Slot #1725  Assistant Public Defender $50,469 
Slot #2200  Assistant Public Defender $50,469 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 41 Discussion and possible action to solicit bids for one (1) 30 passenger 

school bus with 20 seated integrated child restraints for the Head Start 
Department.  

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 42 Discussion and possible action for the Commissioners Court to 

award/reject Bid No. 2005-54 “Long Distance Service” to SBC. 
 
 Cmr. Gutierrez motioned to award Bid 2005-54 to SBC.  Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 43 Discussion and possible action to authorize the Webb County 

Purchasing agent to solicit requests for qualifications for the following 
positions:  
a. Road and Bridge superintendent;  
b. Management Information Systems (MIS) Director 
c. Community Action Agency Director. 

 
 Cmr. Garza motioned to approve item as submitted and solicit RFQs within 30 days.  

Cmr. Sciaraffa seconded the motion. 
 
 Mr. Eloy Ramirez, Purchasing Agent, stated that he will advertise within thirty days 

and will submit copies of all applications to the court. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 44 Discussion and possible action to purchase the following equipment 

from the following vendors for the Justice of the Peace Courthouse:  
Furniture 
  Groupe LaCasse, LLC  $12,318.32 
  Re: TXMAS Contract 3-7110160 

 
  Global Industries, Inc.  $ 5,490.40 
  Re: TXMAS Contract 3-71110100 

 
  Douron, Inc.  $ 1,598.90 
  Re: TXMAS Contract 4-7110230 
  Wittigs Office Interiors  $ 8,042.00 

 
Data/Communications  Intercom Communications  $ 5,890.00 
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Tele Communications  Summit Communications  $ 4,740.00 
Surveillance Video Cameras  Kelmar Associates  $ 6,020.00 
   GRAND TOTAL $44,099.62 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 (See additional comments under Item No. 50.) 
 
Item No. 45 Discussion and possible action to lease purchase one 81 cpm copiers 

from Texas Buy Board, Contract Number 149-02 in the amount of 
$491.37 per month for 36 months and .0085 per copy maintenance for 
the District Attorney’s Office. 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr. Cortez-Brunner 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 46 Discussion and possible action to purchase classroom supplies from 

Educational Products, Inc. in the amount of $8,298.91 for the Head 
Start Department. 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 47 Discussion and possible action to purchase one 35 cpm copier from 

Texas Buy Board, Contract Number 149-02 in the amount of $4,934.00 
and maintenance cost of $195.00/yrly for Bail Bond Board. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 48 Discussion and possible action to authorize the Purchasing Agent to 

purchase refrigerators from Sears through the Texas Cooperative 
Purchasing Program for the Comprehensive Energy Assistance Program 
and the Weatherization Assistance Program for the Community Action. 

 
 Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
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Item No. 50 Discussion and possible action to purchase (3) three tactical weapons 
from GT Distributors Inc., in the amount of $2,200.00 for Constable 
Ruben Reyes, Pct. 2. 

 
 Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Gutierrez seconded the 

motion. 
 
 Mr. Leo Flores, County Auditor, stated that for Item No. 44, the court needed to 

designate a funding source.  He stated that there was approximately $37,450 left 
over from the Juvenile Detention Center but that they would still be short 
approximately $7,000.  He stated that the funding source for Item No. 50 also 
needed to be identified.  Cmr. Sciaraffa stated that funding was needed for this item 
since it was for law enforcement.  Cmr. Gutierrez stated that if it was possible to 
approve items and have Mr. Flores look for funding.  Mr. Carlos Villarreal, Executive 
Administrator, stated that the county was about two months away from requesting a 
bond issuance.  He stated that it was possible to borrow money from an account and 
then replenish the monies with the bond issuance.  Cmr. Gutierrez stated that it 
would be possible to use morgue funds with the understanding that the monies be 
replaced with the next bond issuance. 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 51 Discussion and possible action to approve the following line item 

transfer:  
From:  001-6105-6204  Fuel & Lubricants  $500.00 
To:  001-6105-5603  Car Allowance  $500.00 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 52 Discussion and possible action to name Cynthia Mares, Risk Manager, 

as Privacy Officer and as contact officer for purposes of complaints 
about the use or disclosure of Protected health Information (PHI) in 
order to comply with the HIPAA Privacy Rule (45 Code of Federal 
Regulations Parts 160 and 164).  

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Garza seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 53 Discussion and possible action to enter into a Business Agreement with 

RWL Group in order to comply with the “Standards for Privacy of 
Individually Identifiable Health Information” (i.e. Privacy Rules) 
pursuant to the Health Insurance Portability and Accountability Act of 
1996 (HIPAA) and authorizing the Webb County Judge to execute all 
relevant documents. 
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 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Garza seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Ms. Cynthia Mares, Risk Manager, stated that the correct name is RLW Group, not 

RWL Group. 
 
Item No. 54 Discussion and possible action to designate Webb County Risk 

Manager Cynthia Mares as administrator of the Webb County Sick 
Leave Pool Program pursuant to Texas Local Government Code 
157.073(b).  

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 55 Discussion and possible action to solicit Request for Proposals for (1) 

property, casualty, and liability insurance, (2) workers' compensation 
excess insurance, (3) third party claims administration services, and 
(4) medical cost containment services beginning October 1, 2005, and 
any matters incident thereto. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Gutierrez motioned to move up Addendum Item No. 1.  Cmr. Sciaraffa 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 (Please note that Judge Bruni had stated that Item No. 14 would be addressed with 

Addendum Item No. 1.) 
 

Item No. 14 Status report on maintenance and repairs on a certain colonia road, 
namely, Ybarra Street East & West in the Pueblo Nuevo Colonia, as 
part of Webb County’s effort to maintain and repair roads in colonias 
located on Highway 359 and 59 pursuant to the local state of 
emergency declared by the court at its regularly scheduled meeting of 
March 14, 2005 with discussion and possible action to direct the Road 
and Bridge Superintendent as necessary to successfully continue the 
effort in the maintenance of such roads.  

 
Addendum 
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Item No. 1 Discussion and possible action to amend the Local State Emergency 
Order to include three thousand (3000) feet of East Ibarra Street and 
East Meirs Street including but not limited, to appropriate the 
necessary funding from Road & Bridge Fund #6405-010-7002 at a cost 
of $3020. 

 
 Cmr. Gutierrez motioned to approve item as submitted. Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Gutierrez stated that it was East Ybarra Street and not West Ybarra Street that 

needed work.  She stated that there will be an order brought to the court in about a 
month to accept the ROWs for Pueblo Nuevo and Ranchitos 359.  She stated that 
when the order is accepted, Webb County will be able to place them on the Webb 
County road maintenance schedule.  She stated that she was trying to find a 
permanent solution to these problems and there needed to be proper decorum in the 
court.  She stated that this item would allow the Road and Bridge department to go 
into all colonia roads, public and private.  Judge Bruni stated that as per the minutes, 
the order passed was to repair county and private roads.  Cmr. Gutierrez stated that 
her concern was the dilemma about bringing there roads into the county system.  
She stated that the Road and Bridge budget would need to be increased 
dramatically.  Judge Bruni stated that he wants the colonia roads to stop being 
neglected and wants the roads to be fixed.  Cmr. Gutierrez stated that the 
emergency order expires on June 21, 2005 and three roads are needed to finish.  
She stated that the total cost is not going to exceed the amount shown in the order 
and wanted to include Meirs Street since it was a bus route.  Cmr. Sciaraffa 
recommended including West Ybarra Street since it will probably be placed on the 
next agenda if not approved today. 

 
 Cmr. Sciaraffa motioned to approve item as submitted and include West Ybarra St., 

East Ybarra St., and East Miers St.  Cmr. Cortez-Brunner seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Gutierrez expressed concerns about adding roads that do not meet the 

emergency requirements.  She stated that the estimated cost would be $3,019.60. 
 
 Mr. Homero Ramirez, County Attorney, stated that Executive Session for Item No. 57 

was being requested for consultation with attorney and not on personnel matters. 
 
 Judge Bruni motioned to move into Executive Session.  Cmr. Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

EXECUTIVE SESSION (5:20 PM to 5:51 PM) 
 
 Judge Bruni reconvened the meeting and stated that no action was taken while in 

Executive Session.  
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Item No. 57 Discussion and possible action to establish or clarify the salary of the 
Interim Director of the Webb County Community Action Agency. 
[Closed Session may be required pursuant to Texas Government Code, 
Title 5, subchapter D, Sections 551.071 (Consultation with Attorney) 
and 551.074 (Personnel Matters)] 

 
 Mr. Homero Ramirez, County Attorney, stated that personnel matters were not 

discussed while in Executive Session.  He stated that because the court acted to 
move the department heads and keep their existing salaries during the Evaluation 
process, no action was required. 

 
Item No. 58 Discussion and possible action to confer with the County Attorney 

concerning investigation of financial matters relating to the operation 
and management of the Larga Vista Community Center, including 
possible authority to initiate legal proceedings. [Closed Session is 
requested pursuant to Texas Government Code Title 5, Subchapter D, 
Section 551.071 (Consultation with Attorney)] 

 
 Mr. Homero Ramirez, County Attorney, stated that no action was required on this 

item. 
 
Item No. 59 Discussion and possible action to address disputes arising from the 

licensing agreement between Webb County and Laredo International 
Fair & Exposition, a purported lease agreement between Laredo 
International Fair & Exposition and Gilbert Texas Construction, L.P., 
and the use of County-owned land by Gilbert Texas Construction. L.P. 
[Closed Session is requested pursuant to Texas Government Code Title 
5, Subchapter D, Section 551.071 (Consultation with Attorney)] 

 
 Mr. Homero Ramirez, County Attorney, requested authorization to continue 

negotiations as per discussions in Executive Session. 
 
 Cmr. Sciaraffa motioned to authorize Mr. Homero Ramirez, County Attorney to 

continue negotiations as per discussions in Executive Session.  Cmr. Gutierrez 
seconded the motion. 

 
 Motion carried 5-0 by unanimous consent. 
 

Item No. 60 Adjournment 
 
 Cmr. Garza motioned to adjourn.  Cmr. Gutierrez seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 


